State of Alaska
Department of Transportation and Public Facilities
Statewide Long-Range Transportation Plan Update

Transportation Stakeholders Group (TSG) Meeting
April 20, 2007

Desired outcomes

A clear understanding of:
® The scope of Alaska’s long range transportation plan.
® The process behind this long range plan update.
e TSG's rolein the development of this plan.
* The baseline conditions and threats facing the state’s transportation system that the plan can
address.
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Meeting Agenda

Meeting Welcome — Leo von Scheben, DOT&PF Commissioner
Introductions & Objectives — Carla SlatonBarker, HDR Alaska

Alaska long range plan update process — Eric Taylor, DOT&PF, Project Manager
and David Rose, Dye Management

What we heard from you: Interview summary — Tom Brigham, HDR

Alaska’s transportation future — David Rose, Dye Management
. Overall approach to analysis

= Analysis of statewide needs

Lunch to be provided
Financing transportation — David Rose, Dye Management

The current situation—Group Discussion

] Highway system

= Alaska Marine Highway System (AMHS)
. Aviation system

. Transit system

Public Comment Period

Wrap up and Next Steps
. Upcoming meetings



